
Audit Wales Action Plan Update

Name of 
Committee

 Audit and Scrutiny Committee

Date 22 October 2021

Report Author Julia Gruffydd

Job title Democratic Services Manager

Contact Details Julia.gruffydd@beacons-npa.gov.uk 
07976 812832

Purpose of Report To comply with Audit Wales requirements to report 
progress to Audit and Scrutiny Committee on their review of 
the Authority’s Change Programme Action Plan (CPAP)

Single Integrated 
Assessment

Not applicable

List of  Enclosures Enclosure 1: Updated action plan

Link to Audit Wales full report

Report to last Audit and Scrutiny Committee July 2021

Public Interest Test Not applicable

Recommendation To note progress against the Change Programme 
Action Plan

1.1 Introduction or Background

The Authority received the Audit Wales report in March and approved its 
recommendations and an action plan at a meeting held on 30 March 2021.  One of the 
recommendations was to provide reports to this committee on progress achieved 
against the actions.  A link to the last report is given above.

1.2 Proposals

mailto:Julia.gruffydd@beacons-npa.gov.uk
https://www.audit.wales/publication/delivery-change-programme-brecon-beacons-national-park-authority
https://governance.beacons-npa.gov.uk/documents/g7928/Public%20reports%20pack%2023rd-Jul-2021%2010.00%20Audit%20and%20Scrutiny%20Committee.pdf?T=10


The attached Action Plan has been updated to reflect progress made since the last 
report.  The focus has been less on a ‘change programme’ and more on building the 
Authority we want for the future.  This includes a programme of member 
engagement/development sessions as part of the National Park Management Plan 
consultation process.  Working with the consultant appointed by the Transition 
Director the Chief Executive will:  

1. Put in place a process of engagement with staff and relevant stakeholders 
to develop and produce a corporate plan for 2022/23 which has a clear line of 
sight from the strategic context, through the emerging management plan to 
objectives for teams and work areas which can then be used to develop individual 
objectives.

2. Alongside the engagement on the Corporate Plan, put in place a process of 
engagement with staff which will inform the development of 
organisational values linked to work on behaviours and existing corporate 
governance.  This work will then be taken to a next stage with Members of the 
Authority.  

3. A revised and effective staff review framework to be developed which will be 
informed by 1 and 2 above.

4. Working with the Chief Executive, put in place a risk framework – including 
the development of an organisational view of risk appetite across a range 
of functions, working with Members and wider staff where appropriate and building 
on existing products.  The engagement with Members of the Authority will be linked 
to Member development.

5.     The Authority is delivering a significant portfolio of projects and is in the process of 
recruiting a programme and portfolio manager to manage and drive that 
portfolio.  Undertake a process of mapping the Authority’s portfolio which 
defines, performance measures, accountabilities (including reporting and governance), 
risks and issues, timelines and trajectory and cost and quality monitoring as a package 
of work which will lay the ground for the incoming programme and portfolio 
manager and enable them to take a strategic view of their effectiveness.

6.     Work alongside a separate piece of activity during the development of work 
packages 1, 2, 4 and 5 to enable the development of a pipeline of future 
potential bids and supporting governance framework required by the 
Authority to help deliver on strategic vision and objectives.

7.     To provide support and advice to the Chief Executive and Lead Officers on 
strategic matters if relevant and required. 

What has gone well

 NPA approval of the new senior structure
 Recruitment – advertisements live for the new senior posts
 Full time Monitoring Officer/Solicitor/DPO role approved by NPA and officer in post 

with clear priorities for his workload
 PA recruited for the CEO
 Regular positive updates to all staff from the CEO



 Work progressing well on the redrafting of the Scheme of Delegation and the 
definition of governance bodies (committees, forums, working groups)

 Schedule of Modern.gov refresher sessions being delivered

Areas where progress has been slower

 Roles and responsibilities (member workshop now scheduled for 5 November 2021 
with an external facilitator)

 Values and behaviours – although work with Officers is now scheduled in the pre 
Christmas period

 Staff appraisal system
 Protocol for communication between members and officers
 Review of regulatory documents
 Member induction actions

Based on this analysis some of the deadlines in the Action Plan have had to be adjusted. 
Audit Wales are holding regular monthly meetings with the Chief Executive which has 
enabled her to discuss the rate of progress against some of the actions.

1.3 Implications

Progress has been slower than planned in some areas as we work to stabilize the 
Authority.  However, a plan of action is in place and we are working to manage the risk 
of further skills flight and to improve morale through this period of maximum 
uncertainty.  

1.4 Risk

There is a risk that Audit Wales will consider that the progress made to date against 
their recommendations is not sufficient and that they will take further action.  There is 
also a risk that skilled staff will leave the organisation, or show symptoms of stress given 
the prolonged period of uncertainty.  However, every effort is being made to mitigate 
these risks through engagement with Audit Wales and engagement and communication 
with staff. 

1.5 Conclusion

Members are asked to note progress to date and seek clarification as needed.



RECOMMENDATION: To note progress against the Audit Wales Action 
Plan.


